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ÑTeachers
ÓPrimary/Secondary
ÓAdult/Higher Ed
ÓTeacher educators

ÑStudents
ÑAdministrators
ÑResearchers
ÑOthers

WHO’S HERE?



ÑGetting started
ÑFundamentals
ÑGetting ready to gamify

ÓGame mechanics
ÑPlanning
ÑOutcomes

THE GAME PLAN



Our gamified workshop

GETTING STARTED



Our challenges and quests:
• Basic challenges: tasks during the 

workshop
• Simple quest: explain 3 game 

mechanics to a colleague
• Advanced quest: create a plan to 

gamify your whole class (on your 
own)



Before we start…
You will need a piece of paper and pencil.
Draw a table with 2 rows and 6 columns. 
Add your name.

Name Scorecard Matching 
mechanics

Sharing 1 Sharing 2

Your 
name



Did you create a scorecard? If you 
did, in the Scorecard column,
put

100 points

Name Scorecard Matching 
mechanics

Your 
name 100



Gamification
FUNDAMENTALS



What is gamification?



Gamification is adding elements of 
games and gaming to regular activities 
that we may not normally think of as 
games.



HOW TO MOTIVATE



IN EDUCATION…

Gamification uses 
“game-based mechanics,
aesthetics and 
game thinking 
to 
 engage people, 
 motivate action, 
 promote learning, and 
 solve problems” (Kapp, 2012: 10)
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WHY TRY IT?
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Our students use “game” as a verb
If done well

ÓHelp students achieve learning 
outcomes

ÓMove from extrinsic to intrinsic 
motivation

ÓTechnique for motivating in large 
classes



GRADES CAN HURT

I’m going to do a great job!!
Quiz – oops
Homework – sigh 
Test – ouch
Well, not so good after all



VERSUS POINTS…

Zero for 
everyone

Level 
1

Level 
2

Level 
3



GETTING READY TO 
GAMIFY



How can you create a game feeling 
and game thinking in your 
classroom? 
How can you make classroom 
activities more game-like?
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Game mechanic
1. Party/Team
2. Experience points
3. Player vs. player
4. Level
5. Badges
6. Countdown
7. Game constraints
8. Quest

Teaching term
a. Group work
b. Time limit
c. Stars and such
d. Grades
e. Unit
f. Large project
g. Class rules
h. Competition

THINK ABOUT IT…



Game mechanic
1. Party/Team
2. Experience points
3. Player vs. player
4. Level
5. Badges
6. Countdown
7. Game constraints
8. Quest

Teaching term
a. Group work
b. Time limit
c. Grades
d. Stars and such
e. Unit
f. Large project
g. Class rules
h. Competition

MATCHING EXERCISE…



GAME MECHANICS…

Matching mechanics column: 30 
points for each correct match – 
maximum 240 points. If you got all 8, 
add 60 points for a total of 300!

Name Scoreboard Matching 
mechanics
(30 pts ea)

Sharing 1 Action

Your 
name



GAME MECHANICS  
APPLICATION…



Team play 
Competition
Challenge



Hangman with 
this month’s 
vocabulary 
words

A?N?M?
T! L!

www.manythings.org/

Challenge – Teams – Points – Countdown - 
Progress



http://eslgamesworld.com

Challenge – Teams – Points – Countdown



Points
Badges
Levels



ÑSpreadsheet
ÑClass Dojo 
ÑLMS



Level Up! 

Stash

Motrain/ 
Mootivated 





PROGRESS?
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PROGRESS! 
(CHART FROM A 
SPREADSHEET)
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RECOVERY -> 
PERSISTENCE



OWNERSHIP



4. EPIC MEANING

EPIC MEANING



Ñ Set up teams (differentiated 
instruction)

Ñ Encourage ownership
Ñ Large projects – levels and 

epic meaning
Ñ Award points to groups and 

individuals

PROJECT-BASED LEARNING



WEBQUESTS 
PROJECT-BASED LEARNING



ORAL PRESENTATIONS

Doing a presentation about a favorite 
vacation

ÓPoints (with a rubric)
ÓCommunity collaboration
ÓOwnership
ÓProgression
ÓEpic meaning if shared publicly



CROSSWORD PUZZLE

A weekly crossword puzzle
Add game elements: 
ÓCountdown (time limit)
ÓCommunity collaboration/Team (pairs 

or groups)
ÓPoints
ÓAchievement (success!)
ÓOwnership (images, words, 

definitions)
ÓProgression 



SPELLING

A spelling competition
ÓTeamwork – community 

collaboration - is an interesting game 
element to add

ÓAchievement
ÓPoints
ÓOwnership



VIDEO - LISTENING

Watching and responding to a 10-minute 
video clip

ÓCommunity collaboration
ÓPoints – not just quizzes
ÓOwnership (student-generated 

questions)  
Student-created video 

ÓOwnership
ÓChallenge
ÓAchievement
ÓEpic meaning



YOUR ELT CLASSROOM: 
GAMIFYING ACTIVITIES

Turn to a partner. Share what 
you might do in your classroom. 

ÓTry one of these activities?
ÓTry something new? (Be sure to 

tell us what!) 
ÓWhat mechanics would you use?



MECHANICS  WHAT CAN YOU USE?

ÑTeam play/ 
collaboration

ÑCountdown
ÑCompetition
ÑProgression
ÑAchievement

ÑPoints, badges, 
levels

ÑRecovery
ÑOwnership
ÑEpic meaning



SHARING… 100 POINTS IF YOU 
PARTICIPATED!

Leaderboard column: 50 points for a 
meaningful comment

Name Scorecard Matching 
mechanics

Sharing 1
Mechanics
(100 points)

Your 
name 100



PLANNING



THE PROCESS

1. Decide: Part or all
2. Set challenges and quests
3. Decide about points
4. Plan rewards
5. Rename



Decide: Part of the course or
 the whole course

ÓYou can start small
ÓA skill area, a project 

(project-based learning)
ÓBe consistent
ÓWhole course – plan ahead

1. DECIDE



Challenges and Quests
ÓLearning outcomes first
ÓMajor and minor tasks
ÓIncorporate epic meaning
ÓProject-based learning
ÓClasscraft

2. SET CHALLENGES AND 
QUESTS



CLASSCRAFT



3. CALCULATE POINTS AND 
MORE

Calculate points for assignments
ÓExperience points (XPs)
ÓOther points

ÔWhat do you value? Collaboration, 
participation, behavior

ÔYou can have more than one scale
ÓRequire more than just points – quests



POINT SYSTEM FOR MA CALL 
COURSE

Discussions: 10 XPs for one post and 10 CPs for 
two comments 
Tasks: 20-40 XPs per task; up to 20 CPs per class 
Quests (required to pass)

Ó Research Quest: up to 40 XPs and 30 CPs 
Ó Overview Quest: up to 50 XPs 

To pass
Ó Level 5: 300 XPs and 110 CPs, plus quests 

(minimum; B)
Ó Level 6: 340 XPs and 180 CPs, plus quests (A)



Think about rewards 
Levels - choices

Ô Points
Ô Textbook units
Ô Achieving a skill
Ô Progression

Badges
Ô Can be for points
Ô Special achievements
Ô People like them
Ô Need to feel authentic

4. PLAN REWARDS



5. RENAME

Rename: quests, tasks, party (team) and 
more

AssignmentChallenge



CREATE THE ENVIRONMENT

1. Explain what you are doing and 
how points work
ÔEveryone starts at zero and goes up
ÔTypes of points
Ô  Badges they can earn

2. Use game language
3. Emphasize ownership



ÑClass Gamification Process

Class%20Gamification%20Process%20Healey2023.pdf


OUTCOMES



QUEST COMPLETION: CHECKING IN! 

Talk to your neighbor.
Are you ready to…?

ÓBasic: explain how to gamify a class to 
a colleague

ÓIntermediate: gamify an activity or 
project in your class

ÓAdvanced: gamify your whole class 
more effectively



FINAL POLL!

Sharing… 100 points if you 
participated!

Name Scorecard
(100 
points)

Game 
mech.
(30 ea.)

Sharing 1 
Mechanics 
(100 pts)

Sharing 2
(100 
points)

Your 
Name 100



BADGES

Level 1: Thinker

Level 2: Planner

Level 3: Applier

Level 4: Gamifier!



FINAL POLL!

What do you think about 
gamification? In any case, give 
yourself 50 points for getting through 
the workshop!

Name Scorecard
(100 points)

Game 
mech.
(30 ea.)

Sharing 1 
Mechanics 
(100 pts)

Sharing 2
(100 points)

Free 
lunch
(50 pts)

Your 
Name 50



GAME ON!



Website for this presentation:
 sites.google.com/site/gamificationforelteachers
Worksheets and handouts:  

https://tinyurl.com/ykm5vcwn

White paper: 
   www.onestopenglish.com – search for 

Gamification
Email: dhealey@uoregon.edu

THANK YOU!



Q & A



GAMIFICATION IN EDUCATION
YouTube    video

https://www.youtube.com/watch?v=nYnbapB5Yl8&t=1m14s
Gamification%20in%20Ed-w%20permission%20D%20Whitby.mp4


GAMIFYING EDUCATION

Video
YouTube

gamification-extra_credits.mp4
http://www.youtube.com/watch?v=MuDLw1zIc94&t=1m02s

